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BECOMING A POOL ASSOCIATE
The Development Trusts Association has a very special asset within its staff, members and wider contacts – a wealth of grassroots expertise and knowledge of community regeneration, asset development and cultivating local enterprise.

The Pool is a new form of consultancy that taps into this fabulous resource and channels the income back into the movement as a whole – through individual trusts and through creating a new income stream to support the DTA itself. 

As part of our commitment to impeccable quality, all prospective associates need to pass through a robust assessment and skills identification process to join the Pool:
· 2 page overview CV and biography

· References and track record

· Interview – in person or by telephone

· Skillset analysis

· Assess capacity, availability, and geographic reach

· DTA track record/feedback over time (‘user reviews’, etc)

This process, particularly the skillset analysis, is designed to be mutually beneficial. Quality is paramount. So is reassurance. A robust assessment process means that we will only use people we know are of the highest standard and we can be absolutely confident in putting them forward to undertake important work that will impact on local communities.

To make the best use of your skills in a way that interests you and fits with your other commitments, we need to know a lot about you. So the assessment also helps to identify what kind of work will suit you best. This document will guide you through the assessment process. There are no deadlines but the sooner you can be assessed, the sooner we will be able to include you as a potential associate in tendering for work.
Contact Us

Address: 33 Corsham Street, London N1 6DR
Tel:  0207 336 9438 / Website: www.thepooldta.co.uk

Frequently Asked Questions

What kind of consultancy work do we do?

We are building on a very special kind of expertise. There is a substantial demand for support around community assets and enterprise as key elements of community regeneration and this is core to the work of the DTA and the Pool.
The consultancy aims to make this expertise available in order to achieve better outcomes for community regeneration. Its impact will be measured in those terms: how has our support changed the quality of outcomes on the ground? Sometimes this impact will be directly visible at local level; other impacts may be in the form of better strategic thinking or more effective programme management, but we will always ask what difference it makes to communities and neighbourhoods.

If I get into the pool am I guaranteed work?

The Pool has a firm commissioning policy of always using a DTA Member, where the skills fit the brief. We have a wealth of expertise in our movement and want to make the best use of this practitioner experience. We also prefer to use the local person, again, where appropriate. This minimises the impact of travel as well as making the best use of local knowledge and local networks. We do have independent consultants in the Pool, after all, these people can have more flexibility of capacity than our Members, however all of these have worked within our movement, and we ask that they join the DTA as an Associate Member, which aligns them with our values and ideals. This costs £100 a year, and information can be obtained from Rosy Hearn on how to join. (R.Hearn@dta.org.uk)
Can I publicise the fact that I’m a Pool Associate?

Yes. We hope that you will, and that you will find it helps. Just as the Development Trusts feel like they’re part of a family, so consultancy Associates will be networked together and promoted externally. We will be clear about our assessment and rating systems with clients and potential clients so that it becomes a benchmark for quality and grounded in our movement. We have a specific logo that you can use, please ask us to supply it to you if you want to use it on a website or other publicity materials.
Can I bid against the Pool and the DTA for contracts?

The DTA Board has explicitly recognised that “there will be occasions where DTA products and consultancy will compete with products offered by DTA Members” but that “we should not be deterred from pursuing this path”. Equally, our Associates are, of course, completely free to compete against us for any particular contract. For people who are already undertaking consultancy, or would like to, being in the Pool should be seen as a useful extra avenue, an opportunity to work on contracts for which they might not otherwise tender, and to work with a range of inspirational people. For those who have the skills but not the time to tender for work, or who are developing their consultancy experience, it should be a useful chance to undertake some appropriate work without the time required to look for and project manage contracts.
What if I find the work myself but would like the Pool’s help in delivering it?

We welcome our Associates making suggestions for contracts we might be able to help to win, deliver and manage. We will negotiate with you a one-off Finder’s Commission of up to 15% of the contract surplus, in addition to fees for any consultancy days which you provide to the project.
How much will I get paid for consultancy work?

There are likely to be three levels of payment – for ‘Associates’, ‘Specialists’, and ‘support roles’ and these rates are negotiated on a contract by contract basis. Our clients vary enormously, from central government, to small community groups, and the fees the Pool charges vary as well. Fees will be payable for ‘delivery days’, including preparation and write-up time agreed within the contract. All Associates will be asked to make available at least one further day of their time per year, without pay, to attend briefing, training or review sessions, or our networking events. We will aim to ensure that most communication is by telephone, email and internet, and will pay all reasonable travel expenses.

How does payment and invoicing work?

Invoices will be accepted upon satisfactory completion of contracts. We will endeavour to pay invoices by BACS or cheque within 30 days of the invoice date. Please always include the full reference number of the contract and a short description of the work on your invoices, as well as the date the work was carried out, and for which organisation. Invoices can be emailed to h.yau@dta.org.uk or posted to Development Trusts Association, 33 Corsham Street, London N1 6DR.
Do you monitor and review work done by Pool Associates?

When you undertake consultancy work with us, your performance on any contracts will be reviewed through feedback from clients and co-associates. This will allow us to provide a rating for each piece of work. Attributes we will require from all associates are punctuality, reliability, the ability to meet deadlines, attention to detail and accurate record-keeping, including time-sheets.
Do you require Pool Associates to have any insurance?

Work done by the Pool is covered by the DTA’s Professional Indemnity insurance (£1 million), although we encourage all Pool Associates to have their own insurance. If you do have your own insurance, please confirm to the Pool what and how much cover you have.
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ASSOCIATE APPLICATION FORM

Please submit a completed form and accompanying documents to v.papworth@dta.org.uk
NAME:

ORGANISATION:

JOB TITLE: 

ADDRESS:

EMAIL:

TELEPHONE NUMBER:

Are you, or the organisation you work for, a DTA member?

Yes

No
Where do the consultancy fees you earn go?


through a DTA Member




through a DTA Associate Member




direct to a non-member Individual




direct to a non-member organisation

Are you SFEDI accredited?
Yes


No
Do you have professional indemnity insurance?
Yes, please state cover value - £

No
Capacity, availability, and geographical reach

So that we can match you to potential work, please select as many of the following options as apply to you.

I could contribute:
 
Occasional advice by telephone / email


An occasional day



A regular day once a month/quarter



A day a week for a few weeks



2 or 3 days at a time



A week or two at a time



Full-time for a specified period



Other 





I am available:
Now

Soon

Later

Not Sure

I am able/willing to work:

Locally




Sub-regionally

Regionally

Anywhere in England/Wales

Anywhere in the UK
Other


How did you hear about the Pool?

SKILLSET ANALYSIS

My experience is mostly in…

Choose up to 5 areas in order of most experience (e.g. housing and planning, community development, asset transfer etc)

I’m good at… 

Choose up to ten items below and rank them in order to reflect your skills, with 1 being the most important.
	I’m Good at
	Rank

	Asking open questions
	

	Being open to new ideas
	

	Helping other people to think things through
	

	Being a sounding board for ideas
	

	Helping to formulate a vision/action plan
	

	Coming up with suggestions when no-one else thinks of anything
	

	Facilitating meetings, events, workshops
	

	Preparing reports, visuals, displays, models
	

	Seeing spaces and places differently/creatively
	

	Seeing problems and opportunities differently/creatively
	

	Horizon scanning, risk assessment, contextualising
	

	Helping people to overcome conflict
	

	Managing projects efficiently
	

	Juggling multiple tasks
	

	Finding people who can help with a specific task
	

	Preparing project proposals including budgets, milestones and outputs
	

	Evaluating impact of a project or programme
	

	Helping organisations to develop and change
	

	Supporting, mentoring and coaching individuals
	

	Leading teams of staff or associates to get the best out of each person
	

	Presenting ideas and proposals
	

	Devising and delivering training
	


SKILLSET ANALYSIS - Communication

Please give examples of situations where you were: - 
A good listener


A good talker


A good writer


My communication is… 

Choose two that best describe your style


Inspirational


Energetic


Precise


Concise


Factual


Humorous


Formal


Facilitative

Please tell us about any training you have received in communication skills:
 
References & Track record

List up to five pieces of consultancy work undertaken or underway in the format shown below. If you have not undertaken consultancy work before please provide instead a statement of the kind of work you believe would be appropriate for you and someone who could provide a reference to confirm this.

	Name of Project
	

	Client
	

	Dates
	

	Your Role
	

	Day Rate Charged
	

	Outcomes of the consultancy


	

	Referee contact details
	


	Name of Project
	

	Client
	

	Dates
	

	Your Role
	

	Day Rate Charged
	

	Outcomes of the consultancy


	

	Referee contact details
	


References & Track record
	Name of Project
	

	Client
	

	Dates
	

	Your Role
	

	Day Rate Charged
	

	Outcomes of the consultancy


	

	Referee contact details
	


	Name of Project
	

	Client
	

	Dates
	

	Your Role
	

	Day Rate Charged
	

	Outcomes of the consultancy


	

	Referee contact details
	


References & Track record

	Name of Project
	

	Client
	

	Dates
	

	Your Role
	

	Day Rate Charged
	

	Outcomes of the consultancy


	

	Referee contact details
	


ADDITIONAL DOCUMENTS REQUIRED

CV

The CV should be no longer than 2 sides of A4 and should focus on factual information about you and your career. Please use the following format, presenting employment and consultancy histories with the most recent first. 

Name, Address, Tel/Mob, Email

Education, Qualifications & Professional Memberships

Employment history – a description of the key periods/activities in your career

Consultancy history – an overview of any consultancy you have undertaken

Biography

Please submit an overview of your career and interests to date, of no more than 200 words.

Photo

Please email us a profile photo if you are happy to be included in Pool and Development Trust Association promotions.

Please submit completed form and accompanying documents to v.papworth@dta.org.uk






